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A Case Study on Ethic Management of JDC. P-D-S Analysis

Kim, Dongchul -Kim, JungWon

JDC(Jeju Free International City Development Center) is a semi-market public
enterprise under the umbrella of the ministry of Ministry of Land, Infrastructure and
Transport. Regarding ethical management, it draws our attention because it has
succeeded in clearing all the unethical practices or relations, and established the
strategy and systems for ethical management. This case also shows us that
plan—-do-see principle applies to the ethical management too. The last lesson we can
learn from the case is that it is important to stimulate the participation of the
employees to the ethics and social responsibility and make them more active on that
matter. All the efforts of JDC seems to be very successful, shown by the long list
of awards, but it still remains a long way to go for creating a natural and voluntary
culture for the ethical management.

Key words: ethical management, social responsibility of the firm, JDC
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