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The Siemens
Environmental Portfolio
sets standards

Resource depletion and advancing

climate change require a change of
direction. Siemens shows how this
can be achieved.

The world is facing major challenges: How can
we meet our growing need for energy and com-
modities and simultaneously conserve patural
resources and profect our climate? Siemens
endorses a fundamental technological change:
a shift toward energy-efficient economic devel-
opment, renewable energy sources, and envi-
ronmentally friendly solutions.

In the Siemens Ervironmental Portfolio, we
bundle all those products, soluticns, and ser-
vices that make particular contributions to envi-
ronmental and climate protection, our invest-
ment in a sustainable future, Our aim Is to
achieve a threefold benefit: for our customers
whao improve their competitiveness thanks to
lower energy costs and higher productivity, for
future generations, and for Siemens [tself, by
develaping attractive markets and growing
profitably.

Clear criteria for the

Siemens Environmental

Portfolio

What characterizes a product in the
Environmental Portfolio? Key features

are energy efficiency,
renewable energies, an
environmental
technologies.

Inclusions to the Environmental
Portfolio are made in accordance
with strict processes on the basis
of the following criteria:

Enerqgy efficiency: This
applies to products; solutions,
and services that affer signifi-
cantly better energy efficiency
than a comparable solution.
The condition is an increase in
energy efficiency of at least
20%, or a greenhouse gas
reduction of at least 100,000
metric tons of CO, in the use
phase in a given year from all
installed preducts, solutions,
and services combined.

Renewable energies: This criterion covers tech-
nalogies sisch as wind turbines and solutions for
hydropower as well as smart grid applications such
as smart meters or smart control mechanisms for
energy distribution networks.

For our customers:

Drive technologies*
Energy-
consumption

by comparison

100%
tradhitional

The use of optimized drive
technologies cuts enargy con-
sumption by up to 70%.

* Drive Behn0ingies: Ofe S EAM{LE SMATL] Many T Gur ENVErImantal Portoio

Ausrl w5 qUA A 7% Aeon wanE BaE S8 wAskn ApaE
3 2EY HNE EFeE WHOR ouA BEe Thske o w3 Ay EEZ Q0
Biate] A%7leB 2AS A V18 BED ololwA EA] B mAE 3
4 9Fe Axsetr] A we) debun ¥ & Auk old =S Fa) A T
% W ohe 1A, FAYA AP BAMEIA GRAD F ATk ol v
& AA AAE WolA A AT BRnEd Jloe vketn # & o
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Sustainable Management of Siemens

Hye-Sun KANG -Woo-Sung PARK

This paper attributes disagreements for positive results of CSR to disharmony in
management practices and introduces corporate sustainabiity concept as desirable
direction for future CSR strategy. In seeking the right answer for corporate
sustainability, Siemens case was selected. Siemens has had sustainability concept as
corporate vision and done various business practices based on the vision. Specifically,
to enhance economic capital, Siemens had identified mega trends and has considered
environmental issues as great business opportunities. For keeping environmental
capital, the company had set up Environmental Protection Offices and has done a
number of environment related activities. And to enhance societal capital, Siemens
has supported stakeholder’s growth such as customer, employees and suppliers. For
long-term success, Siemens has clear financial targets, plans strategic directions and
makes concrete focus on related activities. Focusing their resources and efforts on
making short—term economic development and long—term sustainable business platform,
Siemens could become one of the largest company and be famous for its sustainable
value creation process.

Key words: Siemens, Sustainability, Sustainable management, CSR
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