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'The Evolution of Corporate Social Responsibility in Korean
Large Firms: From the Charitable Approach To the
Strategic Innovation

Heungjun Jung®-Seri No™ -Minsu Song™™*

Firm's ethical management means not only a simple virtue but also sustainable
survival. In 1980s, Korean firms were starting corporate social responsibility in order
to manage risks which are associated with corruption and collusive links between
politicians and business. As Korean firms have grown as a multi—national corporation
under globalized economy, corporate social responsibility is no longer a special
alternative for risk management. Rather, firms have accepted responsible activities
crucial to gain competitive advantage. We have investigated six Korean large companies,
including Samsung electronics and Hyundai motors. Using in—depth semi-structured
interview, we found the evolution of firms’ social responsibility in which ethical pro—
grams are changed from charity and donation to participation and strategic activities.
At the same time, firms were trying to use external resources such as experts and
NGOs for the maximization of social performance. The results of the study and the
direction for future research were discussed.

Key words: corporate social responsibility, strategic social responsibility,
ethical management, competitive advantage, large firm
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